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Innovation is often defined as a 

"new idea, device or method". 

Generally refers to changing processes 

or creating more effective processes, 
products and ideas . 



SOME 

BACKGROUND 

AND CONTEXT



Our industry 

is global

Our standards 

are not

Sunrise view of the George Washington Bridge from Fort Lee in January of 2017. Photo by Kris Denkers/Gypsy Owl Photography



Problem:

Á Inability to compare projects on like-for-like basis

Á Investment risk

ÁLack of transparency

Leading to:

ÁUnder investment in construction projects

ÁTime and cost overrun

The Standards Used Today

ÁThe standards used today differ 

within countries and from one 

jurisdiction to the next

ÁDepending on where the project is 

located the costs might include 

some or all of the following:

-Labour and materials

-Land acquisition 

-Professional fees

-Client costs



Major 

project 

delivery is 

increasingly 

multi -

national and 

multi -

disciplinary  


